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8 Sanctuary commitments 
 

 
 
 

To reduce the adverse 
impacts of crime; building 
resilient individuals and 
communities with a strong 
sense of safety, security 
and connectedness.

Vision
Committed to assisting 
those who have been or 
may be affected by crime, 
by providing them with 
support, advocacy and 
prevention strategies.

Mission
Respect
Integrity
Commitment
Equity
Professionalism

Values
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Current context 
 
Crime statistics, in particular property crime matters, have consistently risen throughout the Northern Territory before and after the 2020-2021 
global pandemic service disruptions. This demand has compelled us to explore operational efficiencies which have enabled the organisation to 
cope with substantial volumes. It has stretched organisational resources and capacity to the limit, and future growth is inevitable if we are to 
respond appropriately to the recovery needs of clients. As a for purpose community organisation, VoCNT holds a positive profile and is positioned 
well to advance, in order to better serve the rights, needs and interests of victims of crime in the next 3 years. Throughout the period of this plan, 
VoCNT will seek accreditation as the first Sanctuary provider in the Territory. Our organisational commitment to reconciliation is visible with 
enduring intentions to improve our relationships and model cultural humility.           
     
The organisation’s current planning framework is a 3 tier model that creates collective ownership for strategy. This is acheved by integrating the 
Strategic Plan, Business Plan and individual workplans of all staff. The board sets the strategic direction in consultation with our people and 
stakeholders. Over the course of this plan, the board will focus on developing a risk framework that will focus on the risk categories of governance, 
people, financial, operational and compliance. 
 

SWOT Analysis 
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Victims of Crime NT, Strategic Plan 23-26:  Goal areas, objectives, and annual deliverables 

 
  


