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VISION

To reduce the adverse impacts of crime; building resilient individuals and communities
with a strong sense of safety, security and connectedness.

Our

Values Respect

Goal 1: Organisational Sustainability

Strength & Growth

*  Enhance financial sustainability by building a
planned approach to attracting and retaining
funding.

*  Develop a business continuity plan and risk
framework to ensure operational resilience
and protections.

*  Lead and contribute to advocacy efforts that
advance the rights, interests and needs of
victims at the micro, meso and macro levels.

*  Build VoCNT’s public visibility and profile as the
leading victim support service in the NT.

—>The organisation is financially sustainable,
operationally resilient, and recognised as a credible
and influential voice for victims and their rights.

¢ VoCNT will be the preferred provider of NTG
funded services to victims.

¢ VoCNT'’s revenue streams will expand.

. Business Continuity Plan & Risk Framework will
be reviewed annually.

Operational
Enablers

Partnerships

Committed to assisting those who have been or may be affected by crime, by providing
them with support, advocacy and prevention strategies.

Integrity Commitment Professionalism

STRATEGIC GOALS & STRATEGIES

Goal 2: Extend our Sanctuary Practice

& Goal 3: Crime Prevention &

Promote Trauma-Informed Approaches Reduction

. Continue strengthening Sanctuary practice
across governance, programs and people of
VOCNT to sustain fidelity and achieve
Sanctuary re-accreditation.

e Position VOCNT as a leader in Sanctuary &
TIP to promote the benefits of trauma
awareness

e Collaborate with government and NGOs to
deliver workshops that build awareness of
the benefits of Trauma Informed Practice.

e Explore opportunities to develop the TIP
workshops into a training stream.

- Professionals working with victims have the
skills, knowledge and confidence to deliver
trauma-informed care.

HOW WE WILL KNOW

e Pre- and post-training confidence and
knowledge assessments/surveys.
e Client experience feedback.

Sanctuary

e Design and deliver targeted proactive
prevention initiatives to reduce crime and
revictimisation of vulnerable and/or high-
risk areas/communities.

e Use data, case insights and service patterns
to identify emerging risk factors and inform
evidence-based prevention planning.

e Contribute to whole-of-government crime
reduction and DFSV prevention frameworks.

- Vulnerable individuals and high-risk communities
experience reduced crime and re-victimization.

WE HAVE BEEN SUCCESSFUL

e Number of prevention initiatives designed and
delivered.

*  Revictimisation rates reduced among VoCNT
clients.

*  Reduction in the level of environmental and
interpersonal crime in relevant communities.

Equity

*  Ensure governance structure and internal
culture and frontline practices are culturally
safe.

*  Develop specific attraction, recruitment and
retention initiatives to support First Nations
membership increases on the Board and in
the frontline team.

e Progress deliverables outlined in our
Innovate Reconciliation Action Plan (RAP)

-> Internal cultural inclusivity and safety for
First Nations People.

* Increased Board and frontline participation by
First Nations people.
e Achievement of RAP deliverables.

Engagement
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