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These By-laws are established in accordance with Clause 23.5 of the Constitution of Victims of 
Crime NT (VoCNT) Inc.  Clause 23.5 states that the VoCNT Board (the Board may estab lish, 
amend and repeal such By-laws as may be necessary to attain the objects of the organ isation.  
If any By-law is inconsistent with the Constitution, the By-law is invalid to the extent of the 
inconsistency.  

BY-LAW 01  
Governance of Victims of Crime NT  

 
Stru ct ur e of  th e VoCNT Board  
 
The composition of the VoCNT Board  is determined as follows: 

�x By election by members of the Association at an Annual General Meeting in accordance 
with Clauses 26, 28 and 29 of the Constitution. 

�x By appointment by the Board under Clause 32 of the Constitution to fill a casual vacancy 
on the Board until the next Annual General Meeting. 

�x By nomination by the Commissioners of Police and Correctional Services respectively.  
These representative positions are ex-officio members on the Board (see By La w 3).  The 
representative of Correctional Services has the option of applying for membership o f the 
Association and therefore become a voting member of the Board.  

�x By virtue of employment in the CEO position.  Under the Constitution the CEO, is an ex-
officio member of the board with voting rights 
 

In accordance with Clause 4 of the Constitution, the Board consists of a minimum of 6 
members and a maximum of 8 members.  The number of Board members for the purpose of 
meeting the minimum quorum for Board meetings and making Board decisions is calculated 
on the basis of the number of voting members of the Board.  
 
The Board consists of: 

�x A Chairperson 
�x A Deputy Chairperson 
�x A Secretary** 
�x A Treasurer 
�x A minimum of two general Board members; and 
�x The CEO /Public Officer 

 
Should the position of public officer become vacant, the Board must appoint anoth er Board 
member to fill that vacancy.  

 
**The role of Secretary may be conducted by a member of the Board or by a p aid employee, 
such as the CEO.  

VICTIMS O F CRIME NT 
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Role an d Respon sib ility  of  the  Bo ard  
 
�À�Ø�µ��� ���Š�2�®�Z�:��ro le is to:  

�x Work towards and within the Objectives of the Association. 
�x Provide strategic direction for the organisation. 
�x Identify strategic risks for the organisation and its business. 
�x Monitor the conduct and performance of the CEO and organisation. 
�x Ensure appropriate policies and procedures are in place so that the activities and 

decision-making of the organisation are conducted in a transparent, efficient an d 
ethical manner.  

�x Ensure that appropriate financial planning processes are in place and to monitor 
ongoing financial performance. 

�x Set a clear budget each year which takes into consideration the activities document ed 
in the Strategic and Business Plans. 

�x �w�����Þ�H���2�)���ÿ�Š�Þ���H�Š�Þ�����Š���®���P�/�®�Š�H�µ���H�Ø�µ�����:�:���§�Þ�Š�H�Þ�����Z�:���Š�:�:�µ�H�:�. 
�x By majority vote, appoint or dismiss the CEO. The CEO then appoints the necessary  

employees to carry out the day-to-day management of the organisation and t he 
delivery of services.   

�x Advocate for the interests of victims of crime within the public and private sectors of the 
community. 

�x Ensure that only the Chairperson and CEO issue media statements. 
�x Meet a minimum of six times per year. 
�x Ensure reporting obligations to compliance bodies are met. 

 
The Board has the responsibil ity  to: 

�x Ensure that the Association complies with the VoCNT Constitution. 
�x Ensure that the Association complies with the NT Associations Act  and regulations 

made under that Act. 
�x ���¦�Þ�®�µ���¦�o���H�Ø�µ�����2�Ð�Š���Þ�:�Š�H�Þ�����Z�:���ß�Þ�:�Þ�����)��Mission, and Values Statements. 
�x Fulfil the requirements as documented in all Funding Agreements.   
�x Work with external organisations in accordance with any Memorandums of 

Understanding.  
�x Manage the organisation in a professional manner and in accordance with recognised 

governance standards. 
�x Support the efforts of all staff and volunteers of the organisation.  
�x Obtain additional sponsorship and support, where possible and appropriate. 
�x Promote the organisation and its functions. 

 

 
 
Indivi dua l Board m emb er  responsib ilit ies:  
 
Individual Board members have the responsibil ity  to: 
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�x Ensure that they are familiar with the NT Associations Act  and regulations under that 
Act. 

�x Ensure that they are familiar with the Constitution and these By-Laws. 
�x Obtain and provide a NT Police Check for the purposes of a NFP board role, and declare 

immediately any offence, either charged or convicted, that would question whether a 
member continues to be a fit and proper person for the purposes of board membership.   

�x Act honestly, with care and diligence. 
�x Declare and appropriately manage any conflicts of interest, including perceived and  

potential conflicts of interest. 
�x Ensure confidentiality is maintained.  
�x Prepare for and actively participate at meetings. 
�x Undertake action items when a commitment is made to do so. 
�x Call a Special Meeting if, and when, required. 

�x Promote the purpose and vision of Victims of Crime NT. 

 
The  roles an d respon sib iliti es of  of fice  hold ers: (details are located in the Constitution)  
 
The following descriptions of the roles of office holders are based on Division 3 - �W�(�P�H�Þ�µ�:�����Ï��
� ���Š�2�®���w�µ�ÿ�¦�µ�2�:�X���Þ�����H�Ø�µ���ß���!�y�À���!�����:�H�Þ�H�P�H�Þ�����. 
 
The role of Chairperson  is to: 

�x Preside at all general meetings of the Association and at Board meetings. 
�x Perform other duties/responsibilities/powers as required.  
�x Provide ongoing supervision for the CEO, including performance appraisals and 

contract negotiations. 
�x Maintain records and authorise CEO travel and leave arrangements. 
�x Engage with external stakeholders such as the Minister and funding bodies, as require d. 

 
The role of De puty C hairperson  is to: 

�x As described in the Constitution. 
 
The role of Secre tary is to: 

�x As described in the Constitution. 
 
The role of the Treasurer is to: 

�x As described in the Constitution. 
 
The role of the Pub lic Of fice r is to: 

�x Ensure that documents are filed with the Commissioner of Consumer Affairs in 
accordance with section 23, 28 and 45 of the Associations Ac.t  

�x Keep a current copy of the Constitution of the Association. 
�x Keep a current copy of the Associations Act  and Regulations. 
�x Comply with Part 4, Division 1 s27, s28 Associations  Act  as follows: 

o In addition, if, under the constitution of an incorporated association, the  public officer of 
the association is required to be an employee of the association or to hold another 
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office specified in the constitution, the office of public officer of t he association 
becomes vacant if the public officer ceases to satisfy the requirement. 

o If the office of public officer of an incorporated association becom es vacant, the 
committee of the association must, within 14 days after the vacancy arise s, appoint a 
person to be the public officer. 

o If the committee of an incorporated association fails to comply with subsecti on (6), each 
member of the committee is guilty of an offence punishable, on be ing found guilty, 
by a fine not exceeding 20 penalty units. 

o The public officer of an incorporated association must, within 14 days after app ointment, 
give written notice to the Commissioner of the officer's appointment and the offic er's 
full name and address. 

o If the public officer of an incorporated association changes address, the o fficer must, 
within 14 days after the change, give written notice to the Commissi oner of the 
change.  
 

Sub -Com m itt ees 
 
The Board may establish sub-committees as it sees fit from time to time to assist with e ffective 
governance or to oversee key strategic activities.   These sub-committees may be stand ing 
subcommittees or sub-committees convened to complete a specific, time-limited task . 
 
These sub-committees are to be constituted by such members of the Association as 
determined by the Board. and will be chaired by a Board member appointed b y the Board. The 
Chairperson of Victims of Crime NT Inc is a de facto member of all sub-committees and may 
be appointed as the chairperson of a sub-committee.  
 
The sub-committees will operate under Terms of Reference as determined by the Board .  If the 
Board considers it appropriate, the Board may delegate to a sub-committee any o f its powers 
and functions, other than the power of delegation or a duty imposed on the B oard by the 
Associations Act  or any other legislation.    
 
The delegations may be standing delegations and or the power to make a one-off d ecision.  
 
The Terms of Reference of the sub-committees and any delegations made, wi ll be reviewed at 
minimum two yearly intervals, or as determined by the Board.   
 

Inde m nity  
 
VoCNT shall indemnify and protect all elected members and staff from legal action through 
�§�2���Ï�µ�:�:�Þ�����Š�ö���X���®�µ�ÿ���Þ�H�o���Š���®���(�Þ�2�µ�§�H���2���Š���®���„�Ï�Ï�Þ�§�µ�2�:�Z���X���:�P�2�Š���§�µ 
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BY-LAW 02 
Role of the Patron of Victims of Crime NT  

 
 

Role of  the  Pat ro n   
 

The VOCNT pat ro n  will be the holder of the position of Commissioner of Police.   
�x �À�Ø�µ���§�Š�H�2�����Z�:�����Š�ÿ�µ���Þ�:�������H�Š�H�µ�®���������Š�Ð�2�µ�µ�®���ß���!�y�À���/�P�¦�ö�Þ�§�Š�H�Þ�����:���Š���®���H�Ø�µ���ß�„�!�y�À��website.  

The Patron assists in raising the profile of VoCNT with Government and in the public 
arena. 

�x The Patron may represent VoCNT at official external functions. 
�x The Patron may also perform a formal role at VoCNT events such as the Annual General 

Meeting, conferences, award ceremonies and fundraisers. 
�x The Patron will be appointed for a specific period of time, agreed between VoCNT  and 

the Patron and the period of appointment can be extended by agreement. 
�x The appointment of the Patron can be terminated by agreement between the Pat ron 

and the Board, at the request of the Patron. In exceptional circumstances the VoCNT 
Board may terminate the appointment.   

�x The Patron is not expected to become a member of VoCNT but is at liberty to apply to  
be a member of the Association under the normal rules.  

�x The Patron is not a member of the Board and does not carry any governance 
responsibilities or liabilities.  
 

Vict ims  of Crim e NT will:  
�x Act in a manner which upholds the positive image of the Patron and his/her position. 
�x Provide the Patron with a letter setting out the details of the appointment a nd the 

agreed expectations.  
�x S�µ�µ�ò���/�µ�2�ÿ�Þ�:�:�Þ�������H�����P�H�Þ�ö�Þ�:�µ���H�Ø�µ���§�Š�H�2�����Z�:�����Š�ÿ�µ���Š���®�4���2���Þ�ÿ�Š�Ð�µ���������:�/�µ�§�Þ�Ï�Þ�§���/�2���ÿ���H�Þ�����Š�ö��

material, publications, signage, and social media. 
�x Provide the Patron with regular briefings and information at agreed intervals about the 

work of the organisation. 
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BY-LAW 03 
The Role of Various Representatives on the Board  

 
Role of  the  Polic e Repr esentat ive  
 
The Police representative is the liaison link between VoCNT and NT Police an d shall be a 
member of the Executive Management Team of NT Police. 

The guiding document for the Police representative and VoCNT will be the Memorandum  of 
Understanding, as signed by both parties.  The representative is appointed by the  
Commissioner of Police.  Their status on the Board is that of an observer and adviso r on police 
issues. 

The role of the Pol ice  Representat ive is as follows: 
�x To work with the Board of VoCNT in regard to strategic and operational matters 
�x To act as an ex-officio member of the Board, attending and participating in Board 

meetings and associated activities.   
�x As an ex-officio member of the Board, the Police representative has no voting rights.  
�x To provide advice to the Board on matters which relate to the NT Police and o ther 

matters which the officer sees fit. 
�x To liaise between the NT Police, the Board, and staff. 
�x To facilitate communication between the two organisations regarding operational 

matters.  
�x To work with VoCNT on police issues which affect victims of crime. 
�x To advise on NT Police Policy and Procedures which impact on victims of crime. 
�x To advise the Commissioner of Police of issues which may be of a strategic nature and  

might affect the Policies and Procedures of NT Police. 
 

Vict ims  of Crim e NT will:  
�x Act in ways that promote a positive view of the work of the NT Police and the  Police 

representative on the Board. 
�x �(�µ�ö�Þ�h�µ�2���H�2�Š�Þ���Þ���Ð���������h�Þ�§�H�Þ�ÿ�:�Z���Þ�:�:�P�µ�:���Š���®���:�µ�2�h�Þ�§�µ�:, as agreed by the NT Police.  
�x �§�2���h�Þ�®�µ���Þ���Ï���2�ÿ�Š�H�Þ�������������h�Þ�§�H�Þ�ÿ�:�Z���Þ�:�:�P�µ�:���H�����y�À���§���ö�Þ�§�µ. 

 

Role of  the  NT Corr ect iona l Services  Repr esentat ive  
 
The NT Correctional Services representative is the liaison link between VoCNT and NT 
Correctional Services and shall be nominated by the Executive Management  Team of NT 
Correctional Services and appointed by the Commissioner of Correctional Ser vices 
 
The role of the NT Correctio nal Services Representat ive is: 

�x To work with the VoCNT Board in regard to strategic and operational matters. 
�x To be a participant at all VoCNT Board meetings and associated activities and advise on  

matters which relate to NT Correctional Services and other matters as the 
representative sees fit. 
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�x To liaise between NT Correctional Services and the VoCNT Board and staff. 
�x To facilitate awareness of victims Issues in NT Correctional Services.  
�x To promote mutually beneficial activities as agreed. 
�x The Correctional Services representative is not required to become a member of VoCNT, 

but he/she is at liberty to apply for membership under the normal rules. 
�x If the representative applies for membership of the Association and is approved, the 

representative will have full voting rights and the right to be considered for election to  
an executive position on the Board.   

�x If the representative does not apply for membership, his/her role on the Boa rd is that of 
an ex-officio member. 
 

Vict ims  of Crim e NT will:  
�x  Act in a manner that maintains a positive view of the work of NT Correctional Se rvices 

and its representative. 
�x Liaise regarding use of logo and the NT Correctional Services name on promotional 

material. 
�x Work with NT Correctional Services to ensure that rights, needs and interests of victim s 

are considered in their work with offenders  
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BY-LAW 04 
Membership Structure  

 
Indivi dua l Memb ershi p  

 
All community members are welcome to join the association and can show their supp ort by 
becoming a member.  Members receive a regular newsletter and are invited to partici pate in 
annual planning and other special events held from time to time.  Individual members are 
entitled to one vote at the �Š�:�:���§�Þ�Š�H�Þ�����Z�:��Annual General Meeting and General Meetings.  
Individual Members are required to be nominated by a current member and thei r 
membership approved by the Board.  There is no fee for individual membership and 
membership renewals are due prior to the Annual General Meeting. 

 

Org an isatio nal Mem be rsh ip  
 

Organisations or businesses are welcome to join the association and can show their sup port by 
becoming a member.  They receive a regular newsletter and are invited t o participate in 
annual planning and other special events held from time to time.  Organisational membership 
requires a nominated representative to be listed, and this membership categor y is entitled to 
�����µ���h���H�µ���Š�H���H�Ø�µ�����:�:���§�Þ�Š�H�Þ�����Z�:���������P�Š�ö���J�µ���µ�2�Š�ö���w�µ�µ�H�Þ���Ð���Š���®���J�µ���µ�2�Š�ö���w�µ�µ�H�Þ���Ð�:�.�� Organisational 
members are required to be nominated by a current member and their memb ership 
approved by the Board.  There is no fee for organisational membership and me mbership 
renewals are due prior to the Annual General Meeting. 

 

Assoc iat e Memb ership  
 

Volunteers that fulfil operational roles at VoCNT are awarded Associate Membership on ce they 
have completed their training and become an active volunteer.  Associate Membe rs receive a 
regular newsletter and are invited to participate in annual planning and other special event s 
held from time to time.  Associate members do not have voting rights.  

 
Life m emb ershi p  
 
Life membership is an honorary membership that can be given to members who have made a  
significant contribution over several years to the development and achievements of the  
organization. Life membership nominations can be submitted to the board by membe rs prior 
to each Annual General Meeting.  Life members hold the same benefits as individual 
membership without the need to renew annually.    
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RELATED DOCUMENTS  
The following documents are informed and guided by GOV Document �I VoCNT By-Laws.  

�x Finance Sub Committee Terms of Reference 
�x Policy Sub Committee Terms of Reference 
�x Gov Document - VoCNT Constitution  
�x GOV Form - Membership  
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