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About Us

Victims of Crime NT Inc. (VOCNT) is a
community-based organisation, established

in 1995 to support Territorians and NT
communities impacted by crime. VOCNT offers
a range of practical and emotional support
services and prevention activities across the
NT, and advocates for victims by ensuring
public and government awareness of their
rights, needs and interests.

In partnership with the Northern Territory
Government, VOCNT has provided:

e 24-hour phone line

e Information, referral, crisis support and
counselling

e Assistance to prepare victim impact statements,
CVSU applications, and to attend court

» Courthouse support program

e Financial assistance in re-securing residential
and business properties, and vehicles

e Security Improvement program for residential
properties

e Business security audits

* Remote community projects

e Victim support in Youth Justice Conferencing

e Crime prevention education and activities

:S$'28 LEW SJeGIW MR (EV[MR ERH

employing 10 staff members. Volunteers play an
essential role in supporting the governance of the
organisation, and in many areas of our service
delivery.

To reduce the adverse impact of crime; building
resilient individuals and communities with a strong
sense of safety, security and connectedness.

Committed to assisting those in the community who
have been or may be affected by crime, by providing
them with support, advocacy and prevention
strategies.

Respect

Through our interaction we demonstrate respect
for the dignity and inherent value of all people,
particularly victims of crime.

Integrity
We undertake our work with openness, honesty,
transparency and authenticity.

Commitment
We provide an accountable, reliable and proactive
service to victims of crime and the community.

Professionalism

We ensure that our staff and volunteers have the
skl bhe kndwiedde old¥iver the services and
support required in a professional and accountable
manner.

Equality

We treat all victims of crime and others impacted

F] GVMQI FEWIH SR XLIMV WTIGM=aG
criminatory manner.

Proudly supported by

NORTHERN
TERRITORY

GOVERNMENT
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Chair Report

As we continue to work our way through the
challenges of COVID-19 in the last 12 months
our team has ensured smooth service delivery
across the Northern Territory. The Northern
Territory is fortunate that we have not been
subject to the restrictions placed on other
states but during those quick lockdowns when
our staff and volunteers have been asked to
work from home they have done so without
hesitation.

The past 12 months we have welcomed several
new Board Members, Brett Hagan, Kerry Muller,
Kate Frost, and the new Correctional Services
representative William Newell.

I would like to take the opportunity to thank retiring
Board members Megan Elgar, Amanda Holland,
Bernard Ho and Police representative Commander
(EZMH 4VSGXSV
your time to attend meetings, functions and annual
planning days and your experience and knowledge
will be sadly missed. We wish you well in your
future endeavours.

Thank you to Police Commissioner Jamie Chalker
who as maintained an active role as VOCNT's
Patron for the last year and extended commitment
JSV XLI RI\X QSRXLW
has been a valued member of the Board however
has made the decision to move into well-earned
retirement and we wish him well.

The Board were saddened to hear of the passing

of Correctional Services Commissioner Scott
McNairn and offer our sincere condolences to all
Correctional Services staff. Thank you to Acting
'SQQMWWMSRIV (EZMH 8LSQWSR
Services for supporting representation on the Board
and funding through the Sentence to a Job scheme.
We welcome William Newell as the new Corrections
representative. William comes to the role with a
vast amount of corporate and business knowledge
that will be invaluable.

In November VOoCNT celebrated its 25-year
anniversary with a function hosted by Her
Honour The Administrator, Vicki O’'Halloran and
Mr O’Halloran giving an opportunity to celebrate
and offer thanks to past and current staff, Board
members and support workers for all their
dedication and commitment.

Requests for assistance for help after a house
break-in or damage to the family vehicle has
continued unabated throughout the year. Requests
for additional Personal Safety Workshops are being
facilitated where we can. Business resecures have
been busy this year and our team has been working
with the community in Tennant Creek and Alice
Springs to assist where residents are weary of
ongoing crime.

I would like to take this opportunity to thank our
CEO Melinda Fleming for her dedication, vision
and commitment to VOCNT by providing support
to victims and their families but also by supporting
our staff and volunteers to achieve their potential
through sharing her knowledge and seeking
learning experiences.

Thank you to our team without whom we would not
be able to operate and offer the services we do.

=SY LEZI EPP KIRIVSYWP] ZSPYRXIIVIH

Finally, | would like to say farewell. Earlier this

year | relocated back to Victoria to be closer to

Q] JEQMP] %RSXLIV SYXGSQI SJ '3:-
the unpredictable nature of travel these days. For

the last few years, the Board, CEO and staff have

been patient with some of my silly questions,

supportive in helping me learn about this fabulous
organisation and primarily made me proud to

'S Q Q E R Hasknp®IZdgedimy I8 @sXie \Chairperson for

:S'28 - EQ GSRmHIRX :S'28 [MPP GSF
grow in leaps and bounds, being responsive to

community needs and seek new and creative ways

to offer services.

Thank you all and | wish you well.

Deborah Cass
Victims of Crime NT Board Chair



CEO Report

Striving to reach a comfortable position in Our robust partnership with Neighbourhood Watch
XIVQW SJ cRERGMEP WY W XE M KNEWNTPkeegrs] thel apporturiiesiand ieass P
challenge for small NFP’s. In the past year, coming for both organisations. This has now been

formalised with the signing of a Memorandum of
Understanding. We've piloted a co-location model in
agreements now in place across the majority Alice Springs and have welcomed Veronica into the
. :S$'28 SJeGIl ;ImZlI EPWS TEVXRIVIH N
of programs. Not that we mte_nd to rest too a new project, My Home, My Town. This work will
easy with these agreements in place, however e fynded by the Alice Springs Town Council and
the knowledge that we can continue to provide il be coming later in 2021. Thanks to Hannah
GYVVIRX WIVZMGIW [MXLSYX oEnbdwand the" NHRKibanVidr th&irVisidn and
does allow greater space for developmental willingness to come together.
thinking and innovation across the
organisation. If we want to keep pace with the Further to the above, work in the prevention space
needs of Territorians who have been affected has featured strongly this year with Personal Safety

by crime, this type of activity is vital. Workshops being popular, for seniors in particular.
’ These have been an effective collaboration and

The rollout of a new 5-year funding agreement have created greater awareness of services

[MXL XLI (ITX %XXSVRI] +IRIVEP ERRAMYHXRc FReWTEVWSREP ORS[PIH
priority early in the year. We had set ourselves new  [© take responsibility for one’s own safety both at

targets in submitting our business case under the home and in the community. Itis quite remarkable

banner of Restore, Recover, ProtecSteps towards ~ that 15 of these 3-hour workshops were delivered
NTERHMRK SYV JSSXTVMRX EVI o) QIBRUANE ap1ess ¢ TeRiprygQyr positive

at the end of the FY there are clear increases in and cooperative working relationships with _

services delivered to Nhulunbuy, Tennant Creek, Neighbourhood Watch NT and Personal Protection

JEXLIVMRI ERH XLI (EV[M R VYVE PSEa‘qu;eS have facilitated the success of this
prevention work.

this is something that VOCNT has been able
to realise, with longer term (3-5 year) funding

Effective service delivery and recovery outcomes
for victims of crime rely on having a quality staff
and volunteer team who demonstrate the values
of the organisation as they work alongside people
impacted by crime on a daily basis. Hand in hand
with that values alignment, the organisation must
provide guidance with solid systems, structure,

processes and governance that will assist our ) ) ’
people in performing their roles. These two understandings of the experiences of First

essential elements are prioritised at VOCNT as we ~ Nations people. We believe that as the peak victim

GSRXMRYSYWP] PIEVR VI¥IGX ERHPRA Gf%@sf‘io[;yrsthFlT%quryiwearei”a
and what we do. TSWMXMSR XS [SVO XS[EVHW TSWM>»

public perceptions and beliefs in relation to the
criminalisation of First Nations people.

%W [| GSRXMRYIH VI¥IGXMRK SR LS]
access to services and build better relationships

[MXL *MVWX 2EXMSRW TISTPI SYV o
Reconciliation Action Plan (RAP) was developed

with Reconciliation Australia. Our understanding

of how we might achieve the actions in the plan

is consistently evolving, as are our historical

Another essential ingredient is partnership, which
only occurs where there is an open commitment
to work together in mutually respectful ways, and
around clearly understood common goals. At

The latter half of the year contained many
conversations and enquiry into trauma informed

both operational and strategic levels this remains models, and resulted in a number of presentations
imperative. Our partnership with the Police strongly ~ Tom the McKillop Institute. We discovered the

MR¥YIRGIW XLI IFF ERH ¥S[ SJ Wl?/'%ﬁ_%%“ﬁﬁo?érkﬁ?ﬁ'*m ERH WXEVXIH XS

and we have invested ourselves in the building and ~ that this whole O_fganisation framework could
maintaining of those relationships at all levels in bring to our clients; in the way we practice trauma

20/21. We have a deep appreciation for the work informed support work, and the organisation; as we
they do. consider every interaction with each other through

the lens of acknowledging adversity and creating
psychological safety. An exciting journey now lies



model and steadily walking the 3 year learning members, volunteers, board members, partners,

pathway towards Sanctuary provider accreditation. stakeholders and friends. Your participation
4IVLETW [I [MPP FI XLI sVWX TV S Zbhtinues k BnriCh YoZBITXaBd keep us focussed on
achieve this milestone? The implementation of the rights, need and interests of those we support.

TERGXYEV] [MPP TSWMXMZIP] MR¥YIRGI 1ZIV] EWTIGX SJ
our service delivery, and will support us to deliver on . .
our Reconciliation Action Plan.

Last November, VOCNT's 25-year milestone was
formally celebrated with a reception at Govern-
ment House. The Honourable Vicki O’Halloran

and Mr Craig O’Halloran were gracious hosts

who welcomed our group and acknowledged the
journey that VoCNT had taken over a quarter of a
century. The collective commitment of past and
present members, staff and volunteers was warmly
recognised.

I'd like to express my gratitude in volumes for every
individual involved at VOCNT across the last year.
You have each brought a positive interest and Melinda (Mel) Fleming

commitment to our community organisation. Staff 'LMIJ)H)VIGYXMZI 3JaGIV

Client locations by region

Tennant Cresk |
Faimerston 1
Mhulunbuy |
NTBalence N
Katherine N
Darwin | 8 .
...

Alcesprings

We had set ourselves new targets in submitting our business case under the

banner of Restore, Recover, Protect. Steps towards expanding our footprint are

aVQP] MR TPEGI ERH EW EX XLI IRH SJ XLI *= XLIVI EV
HIPMZIVIH XS 2LYPYRFY] 8IRRERX 'VIIO /EXLIVMRI E




Governance Team Patron Message

The Board of Victims of Crime NT Inc. As Commissioner of Police and CEO of Fire and
give their time and professional skills in Emergency Services it is my pleasure to hold
a voluntary capacity to set and guide the the role of Patron of Victims of Crime NT.

overall strategy of the organisation.
Our agency works incredibly hard to serve and
protect the community. There are those among
us however, who for a range of reasons, affect the

Deborah Cass— Chair & Corrections amenity of others by committing crimes against
Representative them.

ASWMXMSR :EGERX i (ITYX] 'LEMYV NT Police are very appreciative to have Victims of
Crime NT as a partner to support people within the

Michael Kalidonis — Treasurer Northern Territory who are impacted by crime.
Michael Myers i 4YFPMG 3JaGIV Victims of Crime NT plays an vital role in recovery,
leave of absence from 16/3/21 not only in terms of practical support including
cRERGMEP EWWMWXERGI JSV VITENM
Alia Intably — Member empathy and emotional support.
Stephen Farrawell — Member As Patron, | will do all | can to assist with your
dedicated service. | encourage community members
Megan Elgar — Member to join Victims of Crime NT to build an increased
feeling of community safety and greater resilience
Bronwyn Clee — Member within the Northern Territory.

resigned June 21
I would like to extend my gratitude to all those who

Amanda Holland — Member support Victims of Crime NT and look forward to
leave of absence from 6/4/21 your ongoing support in the future.

David Proctor — Police Representative K HI

Patron: NT Police Commissioner, J 1
Jamie Chalker continues in the role of VOCNT

Patron -

Financial Statements

3YV WTIGMEP TYVTSWI ©RER G MU YWOEXEIRWRDEX | LEFPANS FIIR TVITE)
been completed by BDO Australia, Darwin. XLIE (ITX %XXSVRI] +IRIVEP ERH .YWX
They are available to members at our Annual Cor-rectional Services NT, Territory Families and

General Meeting, will be posted to the VocNT ~ XLI (ITX 8VEHI &YWMRIWW ERH -RRS
website and will be submitted with our Annual ~ Will be submitted in line with funding agreement
Information Statement on the Australian requirements.

'LEVMXMIW ERH 2SX JSV 4VSaXW 'SQQMWWMSR

(ACNC) portal.




Strategic Plan
2020-2021 Achievements

Restore, Recover, Protect

rogram rollout.
Prog Courthouse Research and

Support program. building of a VOCNT
practice framework.

Increased service delivery
in Katherine, Nhulunbuy and
Tennant Creek.

(I1ZIPSTQIRX §J SYV
aVWX VIGSRGIMPME>
Action Plan.

*RDO

,QWHJUDWHG [
LQQRYDWLYH V
VHUYLFHV WKDW
WKH QHHGV RI S
LPSDFWHG E\ F

Justice system
partnerships

strengthened.
WKURXIK SXU . 9D0XLQJ DO
Neighbourhood UHODWLRQV A HYHORSLQJ S Exploration of the
Watch NT Sanctuary trauma

partnership activity. informed model.

2SWLPLVLQJ FXUU
DQG IXWXUH UHVRX@E

Calendarof IRU VXVWDLQDELO
Personal Safety
Workshops.
Review of
Secured longer term organisational
funding agreements structure.

across programs.
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| MGXMQ 7YTTSVX 3JrC

*MRERGI 3JaGIV

:SPYRXIIV (I1ZIPSTQIR> -

WHQMRMWXVEXMZI

s
el

Volunteer Team

3TIVEXMSRW 3JaGIV

i Property Crime Programs Manager 3TIVEXMSRW 3JaGIV
i : %HQMRMWXVEXMZI
o
o —

f;: y

9

_,_,Iy




Our Team

The VOCNT staff team has operated
JVSQ X[S SJeGIW XLVSYKLSYX

Darwin and Alice Springs.

Mandy
Chris
Jess

Trish
Mel
Shay

Gerard
Carrie
Marissa
Renate

Krystal

Marissa and Chris
from the Alice Springs team.

Reconciliation Action Plan

Throughout the year we made steady progress on

We are pleased to be progressing this important

HIZIPSTMRK SYV 61¥IGX 61GSRGM P pieeediviork Withthei ef intedeeting -aRd

partnership and with the guidance of Reconciliation
%YWXVEPME

embedding the changes we make now in the years

[ HVEJXIH SYV aVWXELPER [3YNMGVIMME M B4 MW XLI aVW

sREP WXEKIW SJ ETTVSZEP ERH [Mfafs that wil MiEaaéent thel lsng Rrrividkganisational

September 2021.

(I1ZIPSTMRK XLI TPER EWWMWXIH
number of opportunities to build better relationships
with First Nations people in the Territory and improve
the services that we provide and the ways in which
we provide them. A RAP working group has assisted
in bringing the plan together. The group will support
the plan’s implementation and report to the board on
progress.

Reconciliation Action Plan
September 2021 — September 2022

12

commitment we have made to reconciliation.

: SHan&s XoSvavkidd Brould thentbers during the year:

Stephen, Sharon, Shay, Gerard, Bronwyn, Amanda and
Mel.

Victims of Crime NT

supporting victims of crime

nnnnnnnnnnnnnn
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Volunteers

-R SYV XIEQ SJ MGXMQ E
Support volunteers contributed 7848 hours to our
organisation. We also introduced self-paced training

to volunteers and eight volunteer training sessions

were held in 2020-2021.

Our volunteers were honoured at the Chief Minister’s
Volunteering Awards and we have built strong partnership
connections with Volunteering NT.

2021 National Volunteer Week was a week of activity and
gratitude including a breakfast, gifts and a staff thank you
video.

R/(wom \

Active volunteers

k in 2020-2021 )
4 )

Total volunteer hours

k in 2020-2021 )
4 )
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VXS!

!/olunteer hours in 2020-2021)
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k hours in 2020-2021 j
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Qolunteer hours in 2020-2021j




From our Volunteers

“Krystal goes over and beyond her position out of hours to ensure everyone is okay,
the rosters are complete and is always a friendly face, the VOCNT Team are all
available and happy to assist and respect the volunteer team.”

p:S'28 LEW E ¥I\MFPI ETTVSEGL x$ ksPYRXITVIMRY £SPYRXIIV

|]
. veryinclusive and personal.
and the staff are extremely supportive.” y P ”
| feel part of a team.

and the training and learning because it has been a positive experience and |

“l enjoy the sense of e . _
contributing to the community, | enjoy the experience of volunteering at VOCNT
opportunities provided.” work along side some wonderful people.

2021

HWAVEYOURAFPRECIATION




Restore, Recover, Protect

The Victims of Crime 24-hour support line,
1800 672 242 provides our clients with access to services
and support in the most critical of times.

In 2020-2021 we received a total of 2703 calls on the 1800 number.
203 calls were taken outside of business hours and 2500 calls taken
during business hours. Our online contact was also a well-utilised
service.

VOCNT also receive referrals from Police on a daily basis through
two referral mechanisms - the Police internal (PROMIS) business
system and SupportLink (referral database).

8LI sVWX QSRXLW SJ XLI JIEV [I IRKEK
Darwin local court and stakeholders around developing

a volunteer courthouse support program, which would
EWWMWX XS ePP WYTTSVX KETW EX XLI
experience of victims and witnesses.

After a 2-month pilot phase, we had a clear picture of what was
needed and began our service. A volunteer training program

was developed and recruitment began, with the service up and
running from February 2021. Courthouse support is offered 3

HE]W TIV [I1IO LSYVW IEGL HE] -X LEW TV
rudimentary support to court users, often alleviating the anxiety
EWWSGMEXIH [MXL GSYVX ETTIEVERGIW EX
Courthouse support volunteers are easily recognised in their

blue shirts and offer a warm welcome to court visitors.

- ) )

6 XSSRUW 6HVYL R Q \Contacts Made

.

16

J
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k Calls Received

J
N

Calls Received

kOutside Business Hoursj

/ Helping victims and

[MXRIWWIW oRH X
around the court

Providing safe
waiting places

Waiting with for
emotional support

Referral to
specialist services

Assistance with the
completion of forms

Providing property

Qrime services informationj

LIM



Restore, Recover, Protect

We continued to receive quarterly funding from Correctional Services, representing a

percentage of the funds generated by the Sentenced to A Job program. This funding has
increased steadily throughout the year and has provided more scope to assist the urgent
needs of clients who are vulnerable or at risk and cannot be assisted by another agency.

e Therapeutic support costs for multiple clients

« Medical aid/s for elderly man with limited English who was robbed of his savings

» Bike repairs, where bike was the only form of transport

» Used mobility scooter and bike purchases where these were the only form of transport
« Emergency relief supplies

* Relocation costs - airfares and accommodation

« Top up funds for home and vehicle resecure costs above program limits

» Essential whitegoods

* Taxi vouchers

These funds have also assisted VOCNT to offer additional Seniors Personal Safety workshops in response
to demand.

-
> o
- ;
==en frem Alice Springs and
the Keep Moving team.




Restore, Recover, Protect

The Victim Support team has continued to
support clients through the personal and
interpersonal impacts of crime throughout the
Territory.

The nature of the client work seems to have
become a little more complex with an increased
contact made by victims enduring the impacts

3(44 (YVMRK XLI JIEV TEWX
able to communicate with JSS how Youth Justice
Conference (YJC) best practice principles can
balance the reparative needs of the victim whilst
meeting the criminogenic needs of the offending
on equal terms. The Support Services team highly
value the collegiate relationships we maintain with
JSS and will continue to lean on their wealth of

[l LE

SJ WI\YEP EWWEYPXW WMKR M o GEREKEse e ¥JI¢ prass L
EJ¥YMGXMSRW ERH JEQMP] ERH HSQIWXMG ZMSPIRGI

We have supported these victims to access and
engage with specialist clinicians in these respective

alPHW [LMPWX GSRXMRYMRK E P s®RIRIRE Pnaein

companions within the victims of crime space. The
domestic and family violence peak likely aligns
with increased community awareness with Brittany
Higgins and Grace Tame coming forward about
their experiences and the Movement 4 Justice
campaign. For women and children enduring

the effects of domestic and family violence, the
pandemic lockdowns place them at increased risk

8LI SXLIV WMKRMeGERX VIPEXMSRW
been with WAS. WAS has now made a number

YRQrt Angl cgupselling

of victims. Through the building of a collective
understanding that centres the needs of the victims

and aligned responsibilities we have been able to

provide holistic support to victims, dovetailing into

what WAS provides.

In addition to the ongoing provision of high-quality
WYTTSVX XS ZMGXMQW XLI XIE

SJ LEVQ EW XLI] NTIVMIRGI EQTP@a&ﬁi?ﬁf%W@ﬂ‘ﬁﬂ(%@?&o“focuswnhi“

This complexity increases the burden on our
program human capital; however, we have remained
responsive to the unpredictable nature of client
needs. Essentially this means we are committing
more time to deepen our response to clients.

Referrals from remote communities have increased
notably and this has necessitated the building

of relationships with agencies that service those
remote communities, in order to deliver our
services in the most culturally sound way possible.
Our practice has particularly focused on assuring
our work with victims is evidence based, trauma
informed and culturally safe.

This practice has been enhanced by the

LI GSQMRK JIEV 8LI aVWX MW
team of a specialist counsellor. This position will
provide victims that have experienced complex
trauma, a continuity of care that spans from the
initial emotional impacts of the crime, through
to ongoing counselling to support recovery and
traumatic growth. Second is to operationalise our
RI] 4VEGXMGI *VEQI[SVO WTIGM
to support victims of crime. This framework
converges the unigue information, practice
elements, interventions and skills necessary
to ameliorate the harmful effects of crime and
the criminal justice system. The third is the
organisational commitment to evolving into a
Sanctuary provider.

Clients received a variety of service options, which

IQTPS]QIRX SJ E GEWYEP TVSNIGRWIEEMPSYIH &S QIIX XLIMV WTIGM

project is utilising rapid research processes to
give us a body of evidence based practices and
processes that encourage emotional growth and

response to their experience of crime.

They have included:

EQTPMalH VIWMPMIRGI JSV ZMGxMdswrrr@ﬂ%wdvm,@@ceéwﬂd@meécw

in VOCNT having a practice framework in place
before the end of 2021. Relationships with our
community partners have really evolved. This is of
particular note with Jesuit Social Services (JSS)
and the Witness Assistance Service (WAS) within

hort term crisis counselling/support
» Case coordination
Internal and external referrals
e Court support
Preparation of Victim Impact Statements

gXL1 338G SI XLI (MVIGXSV 83 4Y FP MESISiDE WilheGY R eapiiggtions



4 N/ AYd )

: : Crime Victim Services
Clients Received External Referrals Made

923 Services j K j k Unit Clients Assisted j

Victim Support Restorative
Youth Justice Conferencing

Referrals slowed dramatically for this Territory A further marked decrease on referrals from the
Families funded program in 2020/2021 in court has also been noted in the latter six months
comparison to previous years. Police diversion ~ Of the year. Recent changes to bail laws and a
EGXMZMX] [EW MRGSRWMW X | R ReNging tendenprecesg fardhg iutyedelivery of

affected by COVID/border control policing youth justice conferencing may have contributed to
this.
demands. s
* Inclusion of additional experts in conference * Low referrals across all conference types
rocesses . - ,
P * Ensuring the needs of victims are considered
e Successful conferences in 3 remote equally in the restorative process
communities: Groote Eylandt, Yuendemu and _
Kintore » Conference outcomes that are consistently

reparative in nature for victims
» Expanded case management services to

participating victims eg. CVSU, counselling

4 N N )

Matters refered to Conferences held &OLHQWYV VXS$RUW
Youth Justice throughout 2020/2021 throughout 2020/2021

k Conferencing j




Restore, Recover, Protect

offers victims of unlawful entry:
Homes Resecured
» Assistance to engage a contractor

* Funding up to $400 to repair damage and resecure
« External referral to relevant organisations

offers:

* Funding up to $400 for glass breakage or key replacement
(eligibility criteria applies)

Home Security

Assessments*

offers:

» Free home security assessments on site visit to assess home and

surrounds, and personal safety habits. A report with suggested
improvements/upgrades is provided.
* Funding for vulnerable or at-risk clients**, up to $1000 to support

security upgrades
» Assistance to obtain quotes and engage contractors
* How safe is my place? online home security assessment option.

This is offered in partnership with Neighbourhood Watch NT. Vehicles Resecured

Home security is about layering; creating barriers which may be real
or perceived. These layers combine to deter and disrupt unauthorised
access. Opportunistic offenders will choose a soft, easy target over a

GSQTPI\ HMJaGYPX SRI
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Homes with
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@ )

Having the resources (STJ funding) to assist an elderly man with limited English and income, who
was robbed of his savings, to purchase a medical aid that he required for daily use.

Stretching services to the Nhulunbuy region, Tennant Creek and Katherine by providing
WMKRMaeGERXP] QSVI ,SQI 7IGYVMX] %WWIWWQIRXW

Major contribution towards installation of access-controlled gate and lighting to a 44-unit
complex (Boulter Rd) where residences had been consistently targeted for unlawful entry and
criminal damage. Subsequent impact has been an increased sense of safety for 44 households.
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works, less trades available.

Challenges
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Being unable to assist so many who have sought assistance for vehicle resecure but are ineligible
due to having insurance.
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Restore, Recover, Protect

Projects are aimed at improving community

safety in regional and remote communities. Codes 4 life, Men’s workshops x 3 provided
Projects are community driven and rely learning and support around cultural roles and
on relationships with local organisations responsibilities and was aimed at reducing

ERH TISTPI [LS GER MHIRXMJ] X Liamilyang qomssiicoviglence.
community needs and develop responses.

A youth forum coordinated by Barkly Region

4VSNIGXW ZEVMIH [MHIP] VI¥I1GXMR¥KhlehoviddM Netl &l Mé ered on goals
of each community. Face to face visits occurred within the TC Youth Action Plan. VoCNT

for each project and partner engagement was contributed assistance with a range of forum
WMKRMaGERX EGVSWW TVSNIGXW 58Qdestd atirhdiMputiMeddhindnly safety
[MPP FI TVSKVIWWIH MR XLI RI\X o R{ERLE ¥h Esd bk ¥pportunity for the young

people to participate in a personal safety
session.
Installation of solar cameras to homelands/

outstations, provided surveillance to areas of

GSRGIVR EW MHIRXM=alH F] GSQQY R Eonin@itRdatedy\hessaging music video —
The aim of the project was to reduce trespass and youth project.

property crime instances.

Community safety messaging music video —
Solar lighting to the front of Recreation Centre oval, youth project.
assisted residents to collectively improve their
safety and reduce their risk of becoming victims
by addressing environmental design vulnerabilities

(lighting).
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have been repeated targets were installed,

assisting residents to improve their security and
reducing further victimisation.
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Restore, Recover, Protect

Prevention

Community Safety Workshops in partnership with Neighbourhood

Watch NT and Personal Protection Strategies were offered initially

in Batchelor and Katherine. Positive participant feedback was

recorded over and over in relation to increased feelings of safety, Community Safety
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Subsequently the workshops forged ahead and were delivered

successfully across the NT.
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Reaching More Territorians with
Information and Education

Across 2020/2021 we worked to reach more Territorians and
spread awareness of the services and support available to
them. Regular stalls in shopping centres across the NT have
helped us to have ongoing conversations at the local level.

3YV [IFWMXI XVEJeG LEW MRGVIEWIH WMKRMeaGERXP] [MXL ER EZIVEK
of more than 3000 page visits per month.

Facebook followers, Newsletter Subscribers Events attended
a 94% increase a 37% increase across 2020/2021
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Business Resecure Program

The Business Resecure Program, funded by Department of Industry, Tourism and Trade (DITT),
assists small businesses with less than 100 employees to resecure their premises following
criminal damage or unlawful entry.

The program provides:
» Assistance to engage contractors or obtain quotes
* *YRHMRK YT XS JSV XLI aVWX MRGMHIR[K JSW LI WIGSHH

incident and $500 for a third incident (subject to Biz Secure
application)
In 2020/2021, 301 business clients were contacted and offered Businesses Resecured
resecure assistance. Of these, 120 businesses had resecures
completed; 63 businesses received assistance for a second incident

and 28 for a third incident. ( \

Top up funding has again continued throughout the year to ensure
we continue to offer this program. Hopes of a more sustainable
funding arrangement have been realised with a 3-year agreement
now pending.

Businesses contacted
and offered resecure

k assistance j
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Secure was somewhat uncertain in the budget lead-up, however it has been extended for a

further 3 years.

This income stream is fee for service and assists VOCNT to

ocPP JYRHMRK KETW ERH JYRH TMPSX TVSNIGXW
These audits assist businesses to better understand their
security needs and identify potential improvements. A
report is provided and subsequent funding for security
YTKVEHIW MW EZEMPEFPI JVSQ (ITX - T1f
Trade.
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In our visits to businesses, we've regularly recommended
attention to:

» Safe opening and closing procedures

e Training of staff in the event of a crime i
» Key and cash security

» Maintenance/checking of door locks

» Upgrading and maintenance of lock i
The majority qf b_usmess owners |den_t|fy CCTV as their ¢ & & PN &
primary security improvement. Security shutters and %Q'«\“ & &é\ %Q}é‘ & & &(}Q’
access control have also increased in desirability. v“& AN &‘) N é@(\
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Police

Our relationship with NT Police at both strategic
and operational levels remains vital. Daily
referrals continue and these capture victims

in the immediate crisis window following an
incident, the most crucial time to offer support
and assist in minimising the traumatic effects of
crime.

To keep VOCNT and our services at front of mind for
responding police members, we need to consistently
deliver training and maintain awareness of what our
service can provide. In 2021 we have delivered a
number of cadet, command and detective training
sessions to Police.

We have been actively promoting clearer referral
pathways and have been consulted in the design of

a new police business system. Changes have been
planned and when implemented with a the new
system, should result in larger referral numbers due to
E QERHEXSV] GSRWIRX wlIPH

An outdated Memorandum of Understanding has

been slowly updated throughout the year and is at
cREP WXEKIW ;1 INTIGX XS WMKR XLI
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Training sessions
delivered to NT Police




Our Partners & Supporters

We value our key partner agencies with whom we have

worked collaboratively throughout the year.

NT Police

Crime Victims Services Unit

Witness Assistance Service

Neighbourhood Watch NT

Personal Protection Strategies

Jesuit Social Services

Volunteering SA and NT

Crime Victims Advisory Committee members
&MMN 71GYVI 8IEQ (ITX XVEHI
Catholic Care

Anglicare

Council of the Aging (COTA) NT

Proudly supported by

NORTHERN
TERRITORY

GOVERNMENT

Attorney-General and Justice,
including NT Correctional Services

Industry, Trade and Tourism
Territory Families
'SQQYRMX] &IRIaX *YRH
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