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About Us

Victims of Crime NT Inc. (VOCNT)

IS @ community-based organisation,
established in 1995 to support
Territorians and NT communities
impacted by crime. VoCNT offers

a range of practical and emotional
support services and prevention
activities across the NT, and advocates
for victims of crime by ensuring public
and government awareness of their
rights, needs and interests.

In partnership with the Northern Territory
Government, VOCNT has provided:

* Information, referral, crisis support and
counselling

» Assistance to prepare victim impact
WXEXIQIRXW
applications, or to attend court

* Financial assistance in resecuring
residential and business properties and
vehicles

» Security Improvement program for
residential properties

* Business security audits

* Victim support in Youth Justice
Conferencing

» Crime prevention education and activities

caRERGMEP TE]JQIR

:S'28 LEW SJeGIW MR (EV[MR
Springs and Tennant Creek, employing

10 staff. Volunteers play an essential

role in supporting the governance of the
organisation and in many areas of our service
delivery.

Proudly supported by

NORTHERN
TERRITORY

GOVERNMENT
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Victims of Crime NT

supporting victims of crime

My experience with VOCNT has completely changed the way we feel
in our home. The sense of improved well-being, including our sense of
security is transformed in a most positive way.

The staff members that | dealt with were very understanding and | am

MRGVIHMFP] MQTVIWWIH [MXL :S'28

Vision, Mission, Values

%PMGI

To reduce the adverse impacts of
crime; building resilient individuals and
communities with a strong sense of
safety, security and connectedness.

A
s

Respect

We demonstrate respect for
the dignity and inherent value
of all people, particularly
victims of crime.
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Professionalism

We ensure that our staff and
volunteers have the skills
and knowledge to deliver
the services and support

required in a professional and

MPP HIe mMXIP]IVIGSQQIRH XS JV MdcBurtddle manner.

e,

Integrity

We undertake our work
with openness, honesty,
transparency and
authenticity.

Committed to assisting those in the
community who have been, or may
be affected by crime, by providing
them with support, advocacy and

prevention strategies.

A

Commitment

We provide an accountable,
reliable and proactive service
to victims of crime and the
community.

Y

Equality
We treat all victims of crime
and others impacted by crime
FEWIH SR XLIMV WTIGMaG RIIHW

a non-discriminatory
manner.



Chair Report

What a year it has been! Victims of
Crime NT (VoCNT) continues to support
and help people affected by crime by
providing advocacy, emotional and
practical assistance through a time of
crisis and recovery.

This year has been very interesting for
everyone, and our dedicated team maintained
service delivery by working from home
XLVSYKL XLI "3:-( i
support and home and business resecures
continued during this time to ensure victims
were provided assistance when required.

Over the past 12 months the Board
farewelled a number of members.

A huge thank you to Jill Huck who has been
a valuable member of the Victims of Crime
team as a volunteer, Chairperson, and most
VIGIRXP] (ITYX] 'LEMV
to Victims of Crime NT over the years and
dedication to the achievements of the
organisation are greatly appreciated.

The Board also farewelled Samoane
Regattieri (Treasurer) and Helen Egan. |
would like to say a personal thank you for
your contribution through your participation
in sub-committees, sharing knowledge and
advice on governance and volunteering your
time to the Board.

While we have farewelled three members
of the Board we have also welcomed three
new members; Megan Elgar, Bernard Ho,
and Michael Kalidonis who bring a range of
experience to the Board.

Stalwarts, Michael Myers and Alia Intably
have provided valuable support to our new
Board members as they settle into their
role. As a volunteer Board our members
are committed to the vision of VOCNT and

TERHIQMNdgicaté heiowRiffe to attend meetings,

join sub-committees, and be part of out-of-

session decisions and weekend planning
days. Our CEO, Melinda Fleming, has a

clear vision and displays her commitment to
people in coaching our staff team to perform

at their best. She has established strong

stakeholder networks which have enabled the
Board and victims of crime across the NT to

reinvigorate our vision for the future.

Northern Territory Correctional Services
Commissioner, Scott McNairn, supports
VOCNT through the Sentenced to a Job
program. | am proud to represent Correctional
Services and remain the Commissioners
representative on the board.

structures in place creates a platform for a
rewarding year ahead.

VOCNT reached its 25-year anniversary in
2020, and while celebrations of the milestone
LEZI FIIR HIPE]JIH HYI XS "3:-(
progress to mark the occasion in November in

8LI JIEV LEW FIIR E TIVokii& kb &Knowledge the contribution of past

change and improvement. The dedication

of the staff throughout the year and most
especially, their resilience during the
TERHIQMG [EW MRWTMVMRK
adversity we have expanded our volunteer
numbers. A permanent presence has been
established in Tennant Creek and work

with stakeholders in Katherine is underway,
MRGVIEWMRK :S'28mW JSSXTV

The Business Resecuregprogram continued to
grow providing support to small businesses
impacted by crime. The Vehicle Resecure
pilot became part of the Safe at Homefunding

-MPPRWERHARGM XL RE 4SPMGI 'SQOMWWMERWIQERMMHYVMRK XL|

'LEPOIV %41 JSV LMW GSQQMXQIRXyeas XLI
VSPI SJ 4EXVSR ERH [I PSSO JSV[EVH XS ]SYV

ongoing support as we move forward into
RI\X JIEV

The demand for assistance from victims

'SQQERHIV (EZMH 4V S G X &btoss the NT continued to grow during

EwW XLI 28 4SPMGI VITVIWIRXEXMZI XS XLI &SEMHVWX LEPJ SJ XLI

your input, knowledge and advice is always
greatly appreciated and welcome.

saw a rapid rise in requests for assistance,
largely driven by increased referrals from
28 4SPMGI 8LI MRGVIEWIH H

and present staff and volunteers.

| look forward to another busy year working
with s\VgFdelt XelanX &anld continuing to build on
current achievements.

Deborah Cass
CRatrpersom PEG I H

considerable strain on the budget which
resulted in a review of eligibility criteria
for service. This re-evaluation ensured
assistance was maintained for the more
vulnerable members of our community.

N

The 2019/2020 year has been a period of change and
improvement. The dedication of the staff throughout the year
and most especially their resilience during the pandemic was

inspiring. Despite the adversity we have expanded our volunteer
numbers. A permanent presence has been established in Tennant
Creek and work with stakeholders in Katherine is underway
increasing VOCNTSs footprint across the NT.

% RI[ 2Z1 JIEV JYRHMRK EKVIIQIRX [MXL XLI
(ITEVXQIRX SJ %XXSVRI] +IRIVEP ERH .YWXMGI
has been signed, re-branding the existing

programs under the banner of Restore,

Recover, Protect. This provides an opportunity

to build on our strategic intent and business

plan with longer term goals. The expansion of

service provision across the NT, stakeholder

engagement and more robust governance



CEO Report

In my second year as CEO of Victims
SJ 'VMQI 28
challenge and growth in equal parts

strategy that positioned us well for remote

- GER VI¥IG X a&ess=Glients were supported through their

choice of phone, email or online meeting

XS Q] aVWX ]JIEV EPFIMX Jﬁgp\;rﬁglgfw%p%@geweuutilised

YXHS[R TIVMSH 3Y Vv hepedeaofjeve;

reasons. A global pandemic was not
what we had imagined for 2019/2020,
and it has certainly triggered new and
different ways of thinking about service
provision and imaginings for the future.

8LI aVWX LEPJ SJ XLI aRER G MReRedd bp/toWE drefting of a 5-year funding

STIRIH MR TIEVP] .YRI [MXL E '3:-( AR .
3YV ZMKMPERG | EV@WR"PIa'”ﬁ“.@L?Ur collaborative focus, both

TPER MR TPEGI

continues, and the new ways of thinking and
practices that emerged during that period will

VIQEMR JSV JYXYVI FIRI=eX

WMKRMaeGERX WTMOI MR HIQ Bitdeémbbt\(2026- 20251 Wth AGY iKvolved

crime and victim support services. Across
most program areas our performance

the development of a new business case,
which was a collaborative staff and board

QIEWYVIW [IVI VIEGLIH F] (|G proteb¥. Whitdrfo$t services will principally
VIJIVVEPW JVSQ 4SPMGI EGV geWaM, wWd willhdivéljist one program

consistent and high during that period, the

F V E RRestore, Recover, Protecihis will

VIWYPX SJ QER] XVEMRMRK WdMaveé MeSFuidy Al MokleaddSddM Sdrvices
MR FSXL (EV[MR ERH %PMGI| TihéMiakigds intMde EhR &phision of our

assistance for property crime related matters
was stretched beyond capacity, and revised
eligibility criteria was necessary to ensure our
funds would last the year and were targeted
towards reaching the most vulnerable and
disadvantaged people. Fortunately, we can
XLERO '3:-(
that came with lower crime rates and
demand for services in the latter part of the
year. Receiving advice that our request for

NT footprint and amendments to program
elements to achieve greater reach and
improved outcomes for those affected

F] GVMQI
sustainability, this 5-year funding agreement
MW WMKRMeGERX

JSV XLI FYHKIX VITVMIZI

The year has seen a greater focus on
volunteer development. Our volunteer
team has increased moderately; however,

EHHMXMSREP SRI SJJ JYRHM K rdabpfogkdss has been made with
JIEV LEH FIIR KVERXIH F] (ITEMX&EBPMdEnand update of training

Attorney General and Justice (AGJ) was also
welcomed.

resources, improved recruitment methods,
and more opportunities for volunteers to
have ongoing support and a greater sense

8LI WXEJJ XIEQ HMWTPE]IH ¥ bfkbhid&ddness EOvdtall, this work has

agility as we made the transition to remote

VIMRZMKSVEXIH ERH WXVIRKXLIRIH

[SVOMRK EVVERKIQIRXW MR Jalvblunfedr BrgbnsEtdX IV SJ

XLI JIEV EW "3:-(
XLI GPSWYVI SJ SYV SJaGIW
way in which the team made this transition
and were steadfast in ensuring there were no
service interruptions. That transition took just
one day and was a seamless process largely
due to a previous Information Technology

VIWXVMGXMSRW XVMKKIVIH

Acdes$3 td I¥cal6étvibes iXimbortant

to people Territory-wide, and as such, a
permanent presence in Tennant Creek has
FITR VIEPMWIH
Hub has seen many pop-ins and increased
access to services. Regular visits to

Katherine for youth justice conferencing,
stakeholder engagement and promotion are
building towards a regular presence in the
near future and the expanded footprint we

WEJIX]

informally and formally, our partnership

voices and experiences, and striving for a
coordinated and trauma informed approach

at every point of contact. This work is of great
importance in terms of victim recovery and
requires commitment to the Northern Territory
Charter of Victim’'s Rightsfrom a large cohort
of our stakeholders.

[SVO LEW ¥SYVMWLIH 8LMW LASWe ife&W dumMa5-YdauEnwlestone in 2020,

advanced our planning work in the crime
prevention and education space, and we look
ahead excitedly as these projects come to
fruition in the latter half of 2020. Building and
maintaining positive relationships has been
followed by establishing mutual partnerships
to respond to emerging needs. In addition,
we have continued to work closely with our

MXmW E XMQI XS VI¥IGX SR XLI

wonderful human beings who founded this
organisation in response to the need for
something more; the need for people affected
by crime to be supported through their time

S GVMWMW ERH VIGSZIV] -mH

and honour all people who have been involved
with VOCNT over the last quarter of a century,

A4SPMGI GSPPIEKYIW XS QE\M @aMt\¥ iyokr@dntriuonX tBat have kept the

victim support across a number of fronts.

rights and needs of victims of crime at the

There is no doubt that ‘together, we are betterm forefront, enabling this important work to

and we appreciate all our partner and network
organisations, business groups and suppliers
for their collaborative commitment.

-R XIVQW SJ :§'28mW s RERGMEP

With much gratitude, | thank the staff and
volunteer teams for their no-nonsense attitude
and resilience this year. The VoCNT Board has
worked diligently to steer the organisation in

XLl HMVIGXMSR SJ SYV 7XVEX

the effects of an unexpected spike in service
demand and a global pandemic. | thank

each of them and in particular recognise
SYV 'LEMVTIVWSR (IF "EWW
and support. Our governance team has
experienced some membership movement
during the year, farewelling three Board

neepnpers gng yvplgopipg three more.

OSSOMRK JSV[EVH XS

some clear priorities. The roll-out of our newly
branded Restore, Recover, Protegbrogram
will become our initial focus. Beyond that,

% PSGEXMSR EX XL IW&gnend ig/sigr theqourney to develop and

implement a Reconciliation Action PlanAn
ongoing challenge for us lies in improving
the victim journey within the justice system,
acknowledging the importance of their

continue today.

¢

Melinda (Mel) Fleming
'LMIJ )\NIGYXMZI 3JaGIV

XLIVI EVI
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Financial Statements

Membership

3YV WTIGMEP TYVTSWI| cRERG@NWINDPXEPW LEZI FIIR TVITEVIH F] &(8CNT\WhaX kdvised it's membership

statements have been completed

by BDO Australia, Darwin. These are
available to members at our Annual
General Meeting, will be posted to the
VOoCNT website and will be submitted
with our Annual Information Statement
on the Australian Charities and Not for
4VSaXW 'SQQMWWMSR %'2' TSVXEP

Correctional Services NT, Territory Families

They will be submitted in line with funding
agreement requirements

Governance Team

The Board of Victims of Crime NT
Inc. give their time and professional
skills in a voluntary capacity to set
and guide the overall strategy of the
organisation.

Services Representative

JilHuck i (ITYX] 'LEMV
Resigned April 2020

A Special General Meeting was held in 4SWMXMSR ZEGERX EW EX
2SZIQFIV XS YTHEXI XLI 'SR Yﬁ% .

A subsequent review of the By-Laws has also Wr.wl\(lcﬁae (§r§| 4YFPMG 3JaGIV
FITR aREPMWIH Samoane Regattieri i SVIEWY VIV
Resigned May 2020

4SWMXMSR ZEGERX EW EX

\ Kwame Selormey i 11QF IV
Resigned July 2020

With much gratitude, | thank the Alia Intably i 11QFIV

staff and volunteer teams for their
no-nonsense attitude and resilience
this year. The VOCNT board has
also worked diligently to steer the
organisation in the direction of our
Strategic Plan, despite the effects
of an unexpected spike in service
demand and a global pandemic.

Megan Elgar i 11QFIV
Appointed April 2020

Michael Kalidonis 1 11QFI1V
Appointed May 2020

BernardHo i 1IQFIV
Appointed May 2020

Commander David Proctor APM i
j 4SPMGI 6ITVIWIRXEXMZI

Melinda Fleming i 7IGVIXEV]

(ITX %XXSVRI] +IRIVEP ERH .YWXMGI d\Aﬂ%&bﬂgSHMﬁéﬂastyear_

ERH XLI (ITX 8VEHI &YWMRIWW ERH -%RSZE

e Now o%fel\r/l i%c!i?vidual or organisational
membership options.

Additionally, the establishment of Friends of
VoCNTLEW VIWYPXIH MR E WMK
in the readership of our newsletters, and
connection via the website and social media
pages.

\

Patron

DeborahCass i 'LEMV ERH 'SVVIGXMSRER

%W 4EXVSR - PSSO JSV[EVH XS
of Crime NT to achieve its goals and will be
promoting the important work undertaken.

| encourage community members to join

Victims of Crime NT to build an increased

feeling of community safety and greater

3R 2SZIQFIV - [EW ETT Srﬁ‘g%??%wi@wme Northern Territory.

SQQMWWMS R IV.SJ 4 S PMGI E \'ﬂvoﬂPoslikg t]o éx’Ylel\q/ol my gratitude to all those
and Emergency Services. It was with great

who support Victims of Crime NT and look
pleasure that | also accepted the role of orward to VoL anaeing sUpbort in the future
AEXVSR SJ :MGXMQW SJ 'vMQ[o¥gdtoy going supp -

This year we welcome and thank NT
Police Commissioner Jamie Chalker
APM for accepting the role of Patron.

Patron Message

TMRGI MXW IWXEFPMWLQIRX
Crime NT continues to support people within
the Northern Territory who are impacted by
many crime types.

I, along with many others, am fully aware of

the impact of crime on its victims and the
GSQQYRMX] ERH XLI WMKRM=®=
Victims of Crime NT in providing emotional

and practical support to those victims to

reduce and minimise this adverse impact.




Strategic Plan 2019-2022

*RDO

*RDO
,QWHJUDWHG G.p UQDQFH H[FHO
LQQRYDWLYH VERSRU
URXJK EXLOGL
VHUYLFHV WKDW \ %ﬁ%WH OHDG
WKH QHHGV RI SR SOH FDSDFLW\
LPSDFWHG E\ FUNPH

*RDO

&ROODERUD OLVP

9DOXLQJ DQQ

WKURXJK SXU 'HYHORSLQJ S

UHODWLRQV/

2SWLPLVLQJ FXUU
DQG IXWXUH UHVRXES
IRU VXVWDLQDELO

GOAL 1 OBJECTIVES

11

1.2

14

GOAL 4 OBJECTIVES
Examine and develop existing 4.1  Secure ongoing funding in
TVSKVEQ QSHIPW MR PMRI [ Mpéatn&sthiyg WitiRgdvernment,
emerging needs and service gaps, and generate alternate funding
ensuring greater geographical reach streams to enable greater
¥I\MFMPMX] ERH XMQIP] VIW
Build upon and strengthen expertise to victim needs
in the delivery of victim support in
6IWXSVEXMZI .YWXMGI| 4WK VEU\WNd enhance the positive
SVKERMWEXMSREP TVSaoPl| E
(VMZI TYFPMG ERH GSQQYRMMNVOCNT
awareness of the experiences, needs
and rights of victims 4VSQSXI E GYPXYVI SJ MRR
creativity across the organisation
Engage in crime prevention
strategies that enhance the safety
of individuals and build safer GOAL 5 OBJECTIVES
communities 5.1 Strengthen and maintain purposeful
relationships with government

partners and key stakeholders

GOAL 2 OBJECTIVES

2.1

2.2

2.3

GOAL 3 OBJECTIVES

3.1

3.2

3.3

Implement recognised governance 5.2  Increase community involvement

principles (AICD 10 Principles of and connection with an expanded

Governance)and invest in training membership base

and resourcing for Board and

Management (1ZIPST E W X Baridg8rretl V

Plan XLEX MHIRXM=aIW TSXIRXI

Ensure future viability through and opportunities

effective planning processes and
VSFYWX TSPMG] oRERGMFf

management frameworks

Maintain a professional leadership

| would just like to thank you for
XIEQ XLEX MW VI¥IGXMZI

this great service to the public.
It is important to know that
there are services available
to assist people when horrible
things happen to them. As
well as the insecurity and
stress created by the crimes
committed against people, there
MW EPWS SJXIR aRERG
This service in invaluable to
people in many ways.

Build and maintain a skilled and
professional volunteer workforce

Adopt a continuous learning and
improvement philosophy across the
organisation

Utilise contemporary practices
to build a positive culture and
workforce sustainability k

10



MGXMQ 7YTTSVX 3JrcC

1EREKIV MGXMQ 7YTT ‘
"MGXMQ 7YTTSVX 3JrcC

{55 A

BOARD OF MANAGEMENT
e OIKEP cRERGMEP EG!
» Strategic direction

CHIEF EXECUTIVE OFFICER
e Organisational leadership,
development and sustainability
e 7XVEXIK] ERH &YWMRI W
implementation L

*MRERGI 3JaGIV

SPYRXIIV (IZIPSTQIR> Volunteers

S8VEMRII %HQMRMWXV

R Coordinator - Southern Region

'VMQI 4VSKVE *

STIVEXMSRW 3JaGl

N it
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Our Team

The VoCNT staff team has operated .
JVSQ XLVII SJaGIW XLVSYK&%’&X XLI JIEV
— Darwin, Alice Springs and Tennant

Creek (Paterson St Hub).

Mandy

Mel
-R XLI QMHWX SJ '3:-( ERH VH@®s X! [SVOMRK

arrangements, the team agreed that the
forced familiarity with online meetings had

resulted in improved connections within the Renate
team. No pajamas were ever spied at daily Carrie
Zoom check-ins! Michelle

An origami crane project was initiated by
1ERH] HYVMRK "3:-( XS MRWkNsE ERH
challenge us all.
Thank you to Kym and Amy who also worked
13 with the team this year.




Volunteers

Words from our Volunteers

% :SPYRXIIV (IZIPSTQIRX 3JeGIV VSPI [EW GVIEXIH XLMW ]I~

successful in terms of improving recruitment, coordination and training
opportunities and improved team cohesion.

The VOoCNT volunteer team are a remarkable bunch / \
of people, most of whom offer their time out of
hours answering crisis calls. They respond with care
and empathy to callers who are often in distress,

TVSZMHMRK WYTTSVX STXMSRW ERH VIEW\WMYYERGd 3Jod!

volunteers have also assisted with administrative in 2019-2020
tasks and projects, and have worked alongside our k j
"MGXMQ 7YTTSVX 3JaGIVW [

A highlight for us was getting involved in National \
Volunteer Week celebrations which occurred in the

QMHHPI SJ "3:-( GPSWYVIW ;I HMH XLMW,_I1

e ,SWXMRK E ZMVXYEP :SPYRXIIV 4EV X]

« Having one of our volunteers interviewed by the Active volunteers

%&' i [IPP HSRI %PMWWSR k in 2019-2020 J
* Making a gratitude video to add to a selection

compiled by Volunteering NT - Colour Your

Community Red [ \

-R SYV :MGXMQ ERH 3JaGIl JYTTS\ X
volunteers contributed 453 hours to our
SVKERMWEXMSR ERH SYV %JXIV LYYVW 4{ypRikernodid SV X
volunteers contributed 6,054 hours. This amounted in 2019-2020

XS SJ ZSPYRXIIV LSYVW JSV XL eRERGMEP JIEV

N

- QSZIH MRXS XLI VSPI SJ :SPYRXIIV (I1ZIPSTQIRX 3Ja=
me responsible for recruiting, training and providing coordination support
XS XLI LMKLP] ZEPYIH XIEQ SJ ZSPYRXIIVW EX :S'2§
volunteers have dedicated in excess of 6,500 hours of their time to provide
essential support services. Team members individually bring a range of
knowledge, skills and wisdom to the organisation, which enhances our ability
to respond to those who may be in crisis, or need practical support to manage
the effects of crime. Big congratulations to the team for their dedication and
voluntary service this year. You are truly appreciated!

GIV

(\

IVIWXEP :S'28 :SPYRXIIV (IZIPSTQIRX 3JaGIV

J
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1 Being a volunteer and choosing to help others without anything in return is very
humbling, you interact with people from all walks of life and in our case (at VOCNT)
those interactions are often raw and intense as some of our callers have just
experienced a crime. Without realising, volunteering makes you more empathetic
XS[EVHW SXLIVW ERH EPPS[W XS VI¥IGX ERH”: KVE.

-

Just recently, someone called just to say thank you. The lady was elderly and her
LSYWI [EW FVSOIR MRXS X[MGI XLI JEGX XLEX WLI [EW
living on her pension only and not able to repair her broken door made her feel
at risk. We were able to help with her broken door and put some extra security
measures in place. The lady stated that the team made her feel safe again in her
K house and that was the greatest gift one could have given her.

1! Recently | have started my volunteer career with Victims of Crime NT. Being a
AW]J]GLSPSK] WXYHIRX MR VIEP PMJI Q] YPXMQEXI KSEP M
of the people who are underprivileged. Through Victims of Crime NT, | get to work directly

[MXL TISTPI [LS RIIH EWWMWXERGI XS TVSZMHI XLIQ [MX
advocacy, and appropriate referrals. This is quite satisfying to see that the lives of people
are positively impacted through the excellent work of Victims of Crime NT and me being
a part of it. As a part of their skilled team, | highly recommend this service to everyone as

we strive to build a resilient and well-prepared community to strongly face the adverse

effects of crimes and traumas. )

VOLUNTEER

Krystal Kent
Victims of
Crime NT

ictims of Crime NT

porting victims of crime

Afte
1800 «
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supporting Territorians
Impacted by crime

r -XmW VI[EVHMRK XS ORS[ XLEX QER] TISTPI LEZI FIIR LIPT
of Crime NT has provided for 25 years. This would not have been possible without the
dedication and caring nature that volunteers and staff have given to other Territorians.

“We started 25 years ago as a small group with large ambitions. We faced many hurdles
but as a group we rose to the challenge and the Victims of Crime Assistance League
(VOCAL) was established. Shortly after, the Territory Government acknowledged the need
JSV ZMGXMQ WYTTSVX WIVZMGIW ERH ERRSYRGIH aRER

“Everyone involved can be very proud of what Victims of Crime NT has achieved in the
TEWX JIEVW F] TVSZMHMRK E WIP¥IWYW WIVZMGI

From humble beginnings and a need In 2015, VOCNT added property crime
MHIRXMzlH F] X[S GSQQYRYIW[TORWEWYXE MXmW TVSKVEQW T
impacted by crime, Victims of Crime aRERGMEP EWWMWXERGI LSQI WIC
was founded in 1995. assessments and improvements, and remote

community projects. Most recently another

victim support program working in restorative

h justice anjﬁw?re[rp%rs& has been added to
0

le victim nity to participate
|N% youEfH'ustice péocess.
[rl(:;()é{y \IIZVeTh-Ic:i\§el\ﬂ(§zs>t(ah‘#worEil%l_écross

the Northern Territory. A volunteer Board
continues to govern the organisation, and
a team of dedicated volunteers assist

in daily operations and ensure our after-
hours support line remains available.
VOCNT remains committed to listening

and responding to the needs of victims of
crime by developing programs and providing
a specialist perspective on the impact of
government decisions on people who have
suffered harm through crime.

The organisation became incorporated as a
GSQQYRMX] SVKERMWEXMSR ﬁﬁ
granted government funding to operate an
SJeGl WYTTSVXIH F] ZSPYRXI
JYPP XMQI )MIGYXMZI 3JaGIV
the organisation began to focus on victim
advocacy, as well as continuing to walk

alongside victims in their journey of recovery.

F

Over the next decade, VOCNT successfully
campaigned for the introduction of

legislation to assist victims of crime. In 2006,
the Northern Territory Government enacted
the Victims of Crime Rights and Services Act
and the Victims of Crime Assistance Act,
which introduced a statutory compensation
scheme for victims of violent crime, created
a Ministerial Advisory Committee (Crime
Victims Advisory Committee), and introduced
the Northern Territory Charter of Victim’s
Rights.

VOCNT now works in partnership with

funding from a number of Northern

8IVVMXSV] +SZIVRQIRX EKIRGMI
General and Justice, Correctional Services,
8IVVMXSV] *EQMPMIW ERH XLI (
of Trade, Business and Innovation. Our
WXVSRK VIPEXMSRWLMT [MXL 2¢
maintained for 25 years, and is vital in terms
of referring victims for support.

Attention to the emerging needs of victims
of crime and subsequent growth saw a court
support service added, along with 24-hour
access to support. The landscape for victim
support continued to expand at this time.
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41XI1V +ERHSPa :MGXMQW SJ 'VMQI 28 'S *SYF

N\

b Being involved in the early years was exciting and ground breaking. It was a time when
victims really started to be heard in the system and community. | look back at my time with
fond memories of dedicated volunteers, supportive partnerships, and of course, strong and

inspiring survivors of crime. | am so very proud to say that | was part of the journey. 5y

7Y1 0S[V]

MGXMQW SJ 'VMQI )NIGYXMZI 3JaGIV




Reflecting on 25 Years of VOCNT

kb victims of Crime (VOC as it was then) was just a small child when | joined the

'SQQMXXIIlI 7Y1 0OS[V] [EW XLI )\IGYXMZI 3JaGIV [LS [EW X
XLI VIWX [IVI HIHMGEXIH ZSPYRXIIVW [LS QERRIH XLI T

AANT Building. The Committee was focused on long-term growth and public awareness.

By the time I left the Committee after approximately 7 years we had a small presence in

Alice Springs, and Mike Campbell was in charge, with 3 staff and a bookkeeper operating
SYX SJ XLI 0Ol +VERHI SJeGl -X LEW FIIR [MXL E TEVIRX|
to expand out into the regions and with great advocacy from successive EOs for NTG

funding. | wish the VOCNT Team all the best to support victims in need. 1

Congratulations on 25 years. | came to the NT in April
ERH [EW MRZSPZIH [MXL XLI "LEQ
28 - [EW ETTVSEGLIH F] XLIR 28 4SHE
to work with businesses about security reminders for
their premises. My neighbour at the time had also been
broken into some 23 times. Thus, | was interested in the
formation of Victims of Crime NT the following year.
- lan Abbott, Former Management Committee Chair
-X [EW FIJSVI - NSMRIH XLI :S'28
Chair in 2012, and Chair in 2014-2015. | was pleased to
work with staff like Mike Campbell (CEO), Chris Fearn
and Karen Lucas. Mike Campbell and myself lobbied
hard to get more funds to expand into Alice Springs and
to set up the Safe at Homeprogram. Interestingly, my
neighbour has not been broken into since adopting the

LIR - aVWX NSMRIH XLI :S'28 &SEVH [I LEH SRI IQTPS]II |
training and coordinating our dedicated volunteers across the Territory, plus addressing

the needs of those who came through the door for assistance. As a result of working with
XLl ZEVMSYW 1MRMWXIVW SZIV XLI JIEVW [I [IVI EFPI XS

Safe at Homeprogram. support services to an every growing client base and respond quickly to critical situations
such as the TIO bombing. VOCNT is a vital essential service for many victims on their
- Ken Cohalan OAM j personal road to recovery after experiencing a crime, which is often life changing.
k - Sharyn Innes, Former Management Committee Chair and Life Member

te | thoroughly enjoyed my time with the organisation and relished the professional

relationships | maintained, as well as the rewards that came from providing support
and assistance to people when they were potentially at their most vulnerable.

2006 was a particularly big year for us as an organisation. It was in this year
XLEX - PMEMWIH [MXL XLI XLIR %XXSVRI] +IRIVEP 8LI ,SR 41XIV 8S]RI ERH L / >
XS VIWXVYGXYVI LS[ ZMGXMQW SJ GVMQI EGGIWWIH s RERGMEP GSQTIRWE X I
development of the Victims of Crime Assistance Act 2006 and the Victims of Crime
Rights and Services Act 2006. This new legislation streamlined the process of
ETTPIMRK JSV GSQTIRWEXMSR F] VIQSZMRK XLI IQMHHPI QE
to compensation for victims of violent crimes a less confronting administrative
process. Victims could now apply directly to the Crime Victims Services Unit for
compensation, this was less likely to re-traumatise victims by removing the need to
return to court.

XLl PE[]I

-R :S'28 LSWXIH XLI :MGXMQ 7YTTSVX %YWXVEPEWME -.* PSR
LMW GSRIJIVIRGI [EW IRXMXPIH p4SWMXMZI ;E]W %R -RH ':;.-Ee' :

victim and justice issues in the Indigenous context. Over two and a half days, more SOl
than 120 delegates attended functions and Key Note Addresses.

| am proud to have been involved with continuing to build the strong foundations of
VOCNT after taking over from Susan Lowry, who was a strong advocate for victims of
crime and who is widely credited with establishing and building the organisation.  yy

- Treena Millar, Manager 2005-2007



24-Hour Access to Services and Support

The Victims of Crime 24-hour support line,
1800 672 242 provides our clients with access to
services and support in the most critical of times.

-R [ VIGIMZIH E XSXEP SJ GEPPW SR XLI
number. 123 calls were taken outside of business hours and
GEPPW XEOIR HYVMRK FYWMRIWW LSYVW

'l TVSZMHIH WIVZMGIW XS GPMIRXW
Services Provided Calls Received Calls Received
to 2866 Clients Outside Business Hours

Victim Support Services

Victim Support Servicescontinued to meet the crisis

and ongoing needs of individuals that have been

iImpacted by crime, both current or historical. This

WIVZMGI LEW FIIR SJJIVIH F] :MGXMQ 7AY 2 WS/ XH3JaGIVW

located in Darwin, Alice Springs and Tennant Creek. . .
Clients received
Clients received a variety of service options, tailored 1252 services
XS QIIX XLIMV WTIGMeG RIITHW ERH MR VIWTSRWI XS XLIMV
experience of crime. Needs assessment and coordination
of support options were offered to a large cohort of clients,
and included:

External referrals
made

Crime Victims Services
Unit clients assisted

You are doing a wonderful service for people (myself) when | was so
confused and vulnerable, you made my life better when | was down.

BLERO ]SY JSV XLI WYTTSVX - [EW UYMXI ER IQSKMS
rang, | am much more informed and on top of the problem | was having.
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Vehicle theft/damage Armed Holdup
1%

8% Assault
15%

Assault weapon
4%

Murder/Attempted
Sexual assault Other Murder
3% 6% 1%
Our partnership work with the CVSU has We welcomed Michelle as a Victim Support

been strengthened to ensure we can support 3JaGIV [LS WIX YT E :S'28 TVIWIRGI

Student Placement

-R [ [IPGSQIH E '(9 WXYHIF
(EV[MR 3JaGIl /[/IPP] [EW E VH
student studying Social Work and

SR LIV asVWX TPEGIQIRX

Kelly committed to a 500 hour placement

with VOCNT over a period of 4 months. She
spent some time within all program areas

EX :S'28 (EV[MR FYX [EW JSG)
CORE and Restorative Justice programs in
particular. Kelly worked closely with the Victim
7YTTSVX 4VSKVEQW 1EREKIV ¢
operational tasks, as well as on a longer-term
VIWIEVGL TVSNIGX [/[/IPP] [EW |
organisation and we enjoyed having her on

the team.

GPMIRXW [LS EVI IPMKMFPI XMETXILR]J4AESMVAWMRERG@MEZRX ,YF MR 8IRRERX

EWWMWXERGI HYI XS TL]W M GE&déEKETRIB h&\expan8exi vhé& suppert to
injuries as a result of crime against the victims in this region and has enabled a
person. consistent presence for Restorative Justice

GSRJIVIRGMRK 3YV %PMGI 7TVMRKW SJaGl| EPWS
7IVZMGIW LEZI FIIR SJJIVIH MRP&IIGIH %Q] EW :MGXMQ 7YTTSVX 3JaGIlV

outreach, via phone, text or email, according
to victim preferences.

Very helpful and informative,
extremely understanding
and compassionate.
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| have loved working on the
projects so will be staying on as
a volunteer to continue working
on this. Victims of Crime NT has
provided me with a fantastic
welcoming environment to learn
and grow as a student, so thank
you all very much.

- Kelly



This program gives victims the % JSVQEP IZEPYEXMSR SJ XLI MRMXMEP, 4MPSX

offers victims of unlawful entry:

opportunity to meet the offender and 4VSNIGX MR .YRI HIXEMPIH E VERK IAssistance i engage a contractor
- - - et of recommendations, all of which were *
to have their voices heard in the justice addressed this year.  Funding up to $400 to repair damage and resecure Homes Resecured
Process. * Internal referral to victim support programs
&IRIGXW JSV ZMGXMQW 6IPEXMSRWLMTW [MXL 4SPMGI .I1WYMXEx&aa ggral to relevant organisations
- SR o Services and several Youth Organisations

» Active participation in the justice process TVSZMHMRK (MZ| VgW MSR 'EWI [SVO EVICHPP offers:
e Safe and structured space to have their ) )

voice heard established, and VOCNT have attgnded * Funding up to $400 for glass breakage or key replacement
» Opportunity to address their hurt and fear regular stakeholder meetings to discuss and : :

as a result of the crime Improve practice. . . >1P)is accessible to anyone Home Security
» 3TTSVXYRMX] XS LIEV XLI J§YRK TIVWSRmW who has a desire to improve their safety at home: Assessments*

explanation Youth Justice Conierencing for pre-court and e *VII LSQI WIGYVMX] EWWIWWQIRX i SR WMXI ZMWMXW XS E
e % HIWMKREXIH -MGXMO 7 YT-ﬁ'\é'\/W '5%'5@/% M W RS[ aVQP] IWXEFPMWelahl s rBunds, and personal safety habits. A report

Q
prepare, attend and follow-up Tennant Creek and Alice Springs. [MXL WYKKIWXIH MQTVSZIQIRXW YTKVEHIW MW TVSZMHIH
_ * Funding for eligible clients who are assessed as high risk,

&IRIaXW JSV ]SYRK SJJIRHIV onferencing for the Back on Trackprogram up to $1000
« Encourages offenders to take EW WYTTSVXIH MR /EXLIVMRI ERH (RV b@é%tance to obtain quotes and engage contractors

ris\f)gnswgh)t(ylf\(;\;tr:(ellgi(:tllc\)/n\jvxERHMRK 51 XLl MOTEGX (IQERH JSV XLIWI WIVZMGIW [EW WMKRM&GE RBOMERVIt L1 .Y P]

Q Q I .ERYEV] TIVMSH VIWYPXMRK MR E VIZNPWWERCEIY*TVSKVE

offending has on the victim, their family eligibility criteria to enable funds to last, and to ensure funds

and the commur_uty . were targeted towards reaching the most vulnerable and
Interrupts negative behaviour patterns disadvantaged victims of crime

Opportunity for remorse and facilitation of
fhﬁgge ttondi An additional $100K in funding was received from AGJ to 5
nhibits re-offending IREFPI GSRXMRYEXMSR SJ sRERGMEP Ewwr5< CW# RXMP

. , . . Vehicles Resecured
In extending our reach with online options, we have partnered

with Neighbourhood Watch NT to develop a new resource,
How safe is my place?This will be an online home security *included 200 self-assessments
assessment, to be launched in the latter half of 2020.

**high risk eligibility criteria was

Matters referred Victims Conferences held The team kept their knowledge up to date by attending: implemented for the Security
* National Security Conference in Sydney "QTVSZIQIRX 4VSKVEQ M
e 'VMQI 4VIZIRXMSR 8LVSYKL JRZMVSRQIRXEP (IWMKR '48)(
XVEMRMRK MR 41V XL

| would say that the young person saw a
path to a better future from the conference.
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_ _ _ _ _ - The Business Resecure Programfunded by Department Trade, Business and
Projects are aimed at improving Engagement occurred with communities in Innovation (DTBI), assists small businesses with less than 100 employees to

community safety in regional and Angurugu, Groote Eylandt and Wurrumiyanga . .., resecure their premises following criminal damage or unlawful entry.
remote communities. Projects 8M[M -WPERH TVMSV XS "3:-( %o W

- - GSQQYRMXMIW LEZI VISTIRIH MR XLI aREP .
are community driven and rely on : :
y y months of the FY, our planning phase for The program provides:

relationships with local organisations FIKER 2LYPYRFY] ERH (EP] « Assistance to engage contractors or obtain quotes
and people who can identify their River community projects were initiated “YR H.M R K YT XS ‘].S V X L1 & V.W X MRGMHIRX By XLl
WTIGMeG GSQQYRMX] RIIHMYRFhhle He?/ggr{ éx@&?ing an approach secc_md incident a_nd $500 for a third incident (subject
responses. for community projects that engages young to Biz Secureapplication) Businesses Resecured
people in schools around community safety
Activity was limited this year, mainly due problem solving. These projects will be youth -R FYWMRIWW GPMIRXW [IVI GSRXEGXIH ERH
XS XLI MQTEGXW SJ '3:-( S Red/ 4 $révention focused offered resecure assistance. Of these, 124 business
communities. The mandated closure of ' clients had resecures completed, 30 businesses received
communities prevented engagement % VIKMSREP TVSNIGX [EW SJ FIRIaX )g%s!stance for a se_cond !nC|dent and 11 receieved
for a number of months. Limitations in VIWMHIRXW MR 4EVET WYTTPIMRK TPRIIWWERKRER ERE Pepgnt
terms of technology and access to online ERH MRIJSVQEXMSR VIWSYVGI TEGOW LMGL [1VI
options meant a preference for face-to-face HMWXVMFYXIH F] TSPMGI JSPPS[MRKO{EEJ'E"M;)E \F}):>|JYR"”VIRK [EW VIGIMZIH JVSQ (8&- MR 1E] XS
IRKEKIQIRX ERH [MXL '3:-(  WdicMtWorh&E vaiid X | I XL SKVEQ XS GSRXMRYI YRXMPBUZ'n?_rssezcontacted
) . ' and offered resecure
possible. It is also useful to note that the Wet assistance N
Season in the Top End limits both travel and
works.

:S'28 LEW WXEJJ UYEPMgolH X5 GSRHYGX &NMN
Secure audits, completing 71 audits for

businesses across the NT. These audits assist

businesses to better understand their security

needs and identify potential improvements.

Businesses receive a report with recommended Biz Secure Audits

security upgrades, and funding has been available Completed

JVSQ (ITX 8VEHI &YWMRIWW ERH -RRSZEXNMSK JSV XLIWI
(IQERH JSV EYHMX WIVZMGIW LEW FIIR GSRWMWXIRX EGVSWW
the year, with a noticeable increase in the last quarter

as the Biz-Secure MRMXMEXMZI MW WIX XS aRMWL MR 2SZIQFIV

2020.

-R SYV ZMWMXW XS FYWMRIWWIW [ImZ] VIKYPEVP]

The main obstacle to the preparatory phase recommended attention to:

of the installation has been a pet pig located . Safe opening and closing procedures

within Amangal Community. The pig developed a o : :
] taff t for h { tinth t of
XEWXI JSV GSRGVIXI [LMGL QIERX XLEX XL aylyX [gp e e Sem ora time

prepared for the footings had to be redone. The . Cash security

TMK EPWS RIIHIH XS FI aVQP] HMWGSYVEKRI B XIRERGI GLIGOMRK SJ HSSV. PSG
digging around in the footing area!

ImZI EPWS JSYRH XLEX XLl QENSVM¥] SJ%FYWI&RIW%/ S[RIVW
identify CCTV as their primary security improvement. 8 3

Palme
Tennant C:
Alice S
NT B



Correctional Services NT -
Sentenced to a Job Funding

Funding was received each quarter
from Correctional Services, *
representing a percentage of the funds
generated by the Sentenced to A Job

TVSKVEQ 8LMW JYRHI\/IRK.[

lower than in previous years.

With this funding we have assisted the urgent
needs of victims of crime who are more .
vulnerable and at risk. Often these clients

have experienced re-victimisation and require
assistance that other agencies cannot .
provide.

This year, the largest portion of this funding .
was used to assist the Safe At Homeprogram

AR

Some examples of assistance granted:

Rent assistance where a mental health
crisis followed an unlawful entry

mended
ts that
were above the assistance offered by the
Security Improvement Program 7 -4

Clothing for an intellectually disabled
person following arson to the home

Utilities bill for client who had missed
work due to trauma of unlawful entry

Contribution towards CCTYV installation for
elderI% high-risk victim
H JSV

XS QEREKI XLI WMKRMaGERX HIQE

cRERGMEP EWWMWXERGI MR -V'M&E%&Wfbr%tﬁne-‘:a\él%zlil%%d

crimes.

reinstate principal form of transport

Contribution towards cost of

personal alarms for taxi drivers at risk
GSPPEFSVEXMSR FIX[IIR 4SPMGI

Blue Taxis)

A renewed marketing strategy across the year
has resulted in greater brand professionalism
and consistency.

* Refreshed website

* New style guide

* New brochure

* More online fact sheets

* Arange of promotional templates

Our website and growing newsletter
distribution has generated greater awareness
of issues and needs, promoted available
services and communicated crime prevention
messages.

The VoCNT website attracted an average
21 users per day, with 3,600 visits occurring
during the second half of the year.

The VOCNT newsletter now has 1,000

subscribers, and we are proud to report a

25% increase in social media followers this
:S'28 ERH

1000 510

Facebook followers,

Newsletter Subscribers

aRERGMEP JIEV 8LI :S'28 *EGIFS
followers as at June 30, 2020.

 LMPWX XLI EVVMZEP SJ '3:-( l
a decrease in opportunities for face-to-face

WIVZMGI TVSQSXMSR ERH IHYGE
of the year allowed us to participate in:
e 0OSGEP WLS[W i %PMGI 7T

/IEXLIVMRI ERH (EV[MR
» Katherine Community Safety Expo
» Seniors Wellness Expo, Alice Springs

5 Training sessions were also delivered to NT
4SPMGI i (EV[MR ERH 4EPQIVWX:

5

Training session
delivered to NT Police.

a 25% increase.
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Our Partners & Supporters

We value our key partner agencies with whom we have
worked collaboratively throughout the year.

Thank you to our colleagues in the following organisations:

28 4SPMGI

Crime Victims Services Unit

Witness Assistance Service

Neighbourhood Watch NT

4IVWSREP 4VSXIGXMSR 7XVEXIKMIW
Jesuit Social Services

Volunteering SA & NT

Crime Victims Advisory Committee members

&M"™ 71GYVI 8IEQ (ITX 8VEHI &YWMRIWW E
Catholic Care

Anglicare

Council of the Aging (COTA) NT

Stakeholder connections have enabled us to provide more
GSSVHMREXIH ERH MQTVSZIH WIVZMGI VI
the people we support.

VOCNT staff have continued to stay involved with a number of
networks and working groups, including:

4EPQIVWXSR 7EJI 'SQQYRMXMIW

28'377 411V 7YTTSVX 2IX[SVO

(SQIWXMG ERH *EQMP] :MSPIRGI 2IX[SVO
6IlH 'VSWW %RXM 8VEJeGOMRK ;SVOMRK +
Youth Interagency, Katherine

'LEQFIV SJ 'SQQIVGI 28 i (EV[MR /EXLIVMR
4EPQIVWXSR 6IKMSREP &YWMRIWW %WWSC
-RWXMXYXI| SJ 1EREKIVW ERH OIEHIVW i 28
Community Safety Action Committee, Tennant Creek




We extend our thanks and gratitude
to our funding partners:

Attorney General and Justice
NT Correctional Services
Trade Business and Innovation
Territory Families



